Gantt - project 2007 13900

ID nIY'wo DY Duration May '19 [Jun'19 [Jul 19 [ Aug 19 Sep'19 [Oct 19 [ Nov '19 Dec '19 [ Jan '20 | Feb '20 Mar '20 [ Apr 20 IE
28 5 [12119 26 2 [ 9 [16[23[30 7 [14[21[28[ 4 1118125 1 [ 8 [15[22]29[ 6 [13[20/27][ 3 [10[17[24] 1 [ 8 [ 15[22729[ 5 [12[19[26] 2 [ 9 1623 1 [ 8 [15][22[20] 5 [12]19] 26|
1 project 13900 257.5 days I 1 0%
2 Issue NOTICE TO PROCEED 0 days oéi
3 Pre-Con Meeting 0 days
4 initials submittals according to contract 35 days 0%
5 approval, ordering and supply to site of LLI accoridng to the 120 days ) 0%
approval in the submittals
6 mobilization + fencing contractor staging area 20 days x 10%
7 site survey + detection 10 days S 0%
8 Office building 217.5 days I 1 0%
9 excavations for underground systems 10 days 4 o
10 new underground systems (sewerage + high voltage 15 days 0%
electricity + communication + water supply + fire hydrants
+ Compressed Air System etc..)
11 foundation of the building including piles 3 wks —'—10%
12 underground systems installation (low voltage electricity + 2.5 wks S 0%
communication preparations + water supply + sewage and
drainage)
13 concrete floor 2.5 wks 10%
14 concrete walls 2 wks —10%
15 concrete ceiling 2.5 wks —l 0%
16 HVAC systems 3 wks 0%
17 concrete blocks & gypsum walls 3 wks
18 electricity and comunications system (trays+ cables + 2 mons 0%
electricity boards) l
19 finishes (suspended ceiling, lighting fixtures, doors, 2 mons 0%
flooring, aluminium, furniture, plastering, painting etc...) l
20 site develop including sidewalks and drainage 2 wks S 0%
21 hand over to IAF 25 days I 1 0%
22 first punch list 2 wks Y 10%
23 instructions to construction unit on base + submitting 1 wk 0%
O&M i
24 second punch list 1 wk —10%
25 last finishes 2 wks lO%
26 final hand over the project to IAF 0 days & 4126
27 Technical Shed 102.5 days I 1 0%
28 excavations for underground systems 10 days 0%
29 new underground systems (sewerage + high voltage 15 days 0%
electricity + communication + water supply + fire hydrants
+ Compressed Air System etc..)
30 demolition of existing concrete floor 2.5 wks 0%
31 foundation of the building 1.5 wks d
32 concrete floor 1.5 mons s 0%
33 steel column 1 wk 0%
34 concrete walls 2 wks 0%
35 Truss ceiling 3 wks 0%
36 Roofing with insulation panesl 1 wk T 0%
37 Exterior wall with insulation panels 1 wk 0%
R S ) W 1 V1) e N 6 o U [ O VD5) T172-wn nooaNTR O 707y 1 nrxnnrrwo N7'wo X7 T AN
MR Iy a9 Ta73-n7Nnn C NO0ANDIN . TN L 4 0T 707w 1 nwynmptpx © 7'wo X7 907
NP NINTpnn SIS niywo ninTnn T171-01'0 1 10'0Q7IN'D 207V NINTENN oo 701y [ w9 X7 ni7'vo TV NN &

1 Ty




Gantt - project 2007 13900

ID nIY'wo DY Duration May '19 [Jun'19 [Jul 19 [ Aug 19 Sep'19 [Oct 19 [ Nov '19 Dec '19 [ Jan '20 | Feb '20 Mar '20 [ Apr 20 IE
28 5 [12119 26 2 [ 9 [16[23[30 7 [14[21[28[ 4 11181251 [ 8 [15[22]20[ 6 [13[20/27[ 3 [10[17[24] 1 [ 8 [15[22729[5 [12[19[26] 2 ]9 1623 1 [ 8 [15][22[20] 5 [12]19] 26

38 front doors installation 2 wks 0%
39 water and drinages systems 1 wk 0%
40 HVAC systems 1 wk 0%
41 electricity and comunications system (trays+ cables + 2 wks = 0%

electricity boards)
42 finishes ( lighting fixtures, doors, aluminium, furniture 2 wks 0%

etc...)
43 marking and painting on roads 1 wk T 0%
44 hand over to IAF 10 days 1 0%
45 first punch list 1 wk S 0%
46 instructions to construction unit on base + submitting 1 wk 0%

O&M

47 second punch list 1 wk 0%
48 final hand over the project to IAF 0 days ¢ 1117
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